
NEW BEGINNINGS COMMUNITY CHURCH OF THE BAY AREA BYLAWS 

  

ARTICLE I 

Name 

The name of this church shall be the New Beginnings Community Church of the Bay Area (NBCC). 

  

ARTICLE II 
Affiliation 

New Beginnings Community Church is a congregation affiliated with the Church of God, an international 

movement within the Protestant stream of the Christian church. The Church of God reformation 

movement is non-denominational and nonsectarian; general offices are in Anderson, Indiana, USA. The 

Association is incorporated as New Beginnings Community Church with the California Secretary of State 

as of February 3, 2014. 

  

ARTICLE III 
Confession of Faith 

We believe in the Holy Scriptures, the Old and New Testament, as the Word of God and the only perfect 

rule for faith, doctrine, and conduct. We believe the Scriptures, in collaboration with the Holy Spirit of God, 

provide clear revelation of Jesus Christ as God’s Son, Savior of the World, and Lord of Creation. 

  

ARTICLE IV 
Purpose 

We covenant to cultivate a Christian community committed to worship, prayer, preaching and the study of 

the Word of God, the celebration of the sacraments, and fellowship across gender, race, age, culture, and 

class. In so doing, we covenant to equip loving, giving, growing Christians to reach out with the good 

news of Jesus Christ -- making disciples, building families, and transforming communities. 

  

ARTICLE V 

Governance 

The authority of the government of this church is vested in the servant leadership of its pastoral staff, led 

by the Senior Pastor, under accountability to the Advisory and Accountability Board and eventually the 

Board of Elders when it is constituted, and with the assent of the congregational partnership. The 

Advisory and Accountability Board and the Board of Elders when it is constituted shall be the legal Board 

of Directors of NBCC. All leadership specified in the Bylaws shall be partners of the church. 

  

ARTICLE VI 
Officers 

The officers of the church shall be a senior pastor (serving as the chief executive officer), a secretary, and 

a financial officer. All officers shall be included on the Advisory and Accountability Board and the Board of 

Elders when it is formed. 

  

ARTICLE VII 

Partnership 
Section 1. Purpose. Traditionally most churches have defined their congregation by membership. The 

conviction of NBCC is that all who have professed faith in Jesus Christ are members of the universal 

Body of Christ. At NBCC, partnership is the vehicle for a member of Christ’s Body to identifiably commit to 

the vision, mission, and purposes of NBCC (see Philippians 1:5 and Philemon 1:6 for the Biblical concept 

of partnership). The purpose of partnership is to join with other followers of Christ in building a community 



of worship committed to prayer, preaching and study of the Word of God, the celebration of the 

sacraments, and fellowship across gender, race, age, culture, and class. In so doing, we covenant to 

equip loving, giving, growing Christians to reach out with the good news of Jesus Christ -- making 

disciples, building families, and transforming communities. Partners of the church promise to faithfully 

support the mission, ministries, and policies of the church, and to share in its fellowship and obligations. 

  

Section 2. Qualifications for Partnership. Each person applying to become a partner of NBCC shall: 

  

a. Profess faith in Jesus Christ. 
b. Have been baptized, or express a concrete commitment to be baptized. 
c. Complete the NBCC partnership class or be a founding partner of the church. 

  

Section 3. Partnership Process. 

a. Candidates shall attend the partnership class. 
b. Candidates shall sign the Partnership Commitment. 
c. Those choosing to commit to partnership at NBCC shall be presented at the next congregational 

meeting. 
d. If there are concerns raised by any partner or attendee of the NBCC community about the fitness for 

partnership of any individual based on the conditions set forth in the Partnership Commitment, then these 

concerns will be reviewed by pastoral staff. If the pastoral staff determines that termination of partnership 

is warranted, the Senior Pastor shall bring the matter to the Advisory and Accountability Board or the 

Board of Elders when it is formed, and the Board shall affirm or deny the termination of partnership 

status. 

  

Section 4. Commitments. The partners of this church do covenant together by God’s grace to live in a 

manner consistent with the standards of biblical teaching, including the support of this congregation in 

attendance, prayer, service, giving, and the support of the broader mission of NBCC. 

  

The partners agree to the following commitments: 
a. I commit to regularly attend NBCC weekend worship gatherings. 
b. I commit to my Christian development by volunteering at NBCC, utilizing my gifts and ministry 

passions, and/or by participating in a small group community. 
c. I commit to generously give of my income to NBCC. 

d. I commit to supporting and submitting to the leadership of NBCC, represented by the pastoral team 

and the Board of Elders when it is constituted. 
e. I commit to seeking to further the peace and unity of the NBCC congregation. If I disagree with an 

action taken by the leadership, I will voice my disagreement directly to leadership and/or through 

channels expressed in these bylaws. 

f. I commit to regularly attend NBCC Congregational Meetings. 

  

Section 5. Children. Children of NBCC shall be nurtured under its spiritual care in partnership with the 

children’s parents or guardians. At age 18, they may apply for church partnership as outlined under 

Section 2 of this Article. 

  

Section 6. Biennial Reaffirmation. Under the leadership of the pastoral staff, the partnership roster shall 

be reviewed biennially (once every two years) to determine inactivity or withdrawal of partnership, and to 

ensure NBCC is caring for its partners effectively. To help with this review, partners may be asked to 

submit a biennial reaffirmation form, or partners may be given the opportunity to indicate if they no longer 



satisfy the requirements of partnership. 
a. Withdrawal of Partnership. Those responding to the biennial review who indicate that they are 

members or partners of another church or no longer attending NBCC shall be removed from partnership. 

b. Inactive Partners. Partners who choose not to reaffirm their partnership commitments or who are not 

reachable may be dropped from active partnership. The names of such partners shall be retained on the 

list of inactive partners. Inactive partners are not permitted to cast a valid vote at congregational 

meetings. 
c. Reinstatement. Partners dropped from active partnership may be reinstated upon request and 

recommitment without completing a partnership class if the pastoral staff so determines. The pastoral 

staff may also require inactive partners to redo the partnership process. 

  

Section 7. Discipline of Partners and Removal from Partnership. 

a. Discipline of partners. The pastoral staff shall be responsible for admonishing partners who err in 

doctrine or conduct. 
b. Erring partners. Any partner known to err in doctrine or conduct shall be counseled according to the 

procedure outlined in Matthew 18:15-18 and Galatians 6:1. Any partner having knowledge of such error 

shall, in the spirit of Christian love, seek to restore erring partner. If he or she does not heed this counsel, 

the matter shall be brought to the attention of the pastoral staff in writing, which shall in meekness and 

gentleness seek to restore the partner. 
c. After the above process has been completed, removal of a partner remaining in error in doctrine or 

conduct may result by a two-thirds vote of all current Advisory and Accountability Board members or the 

Board of Elders when it is constituted. 

  

Section 8. Transfer of Partnership from NBCC. 

The church requests that those leaving partnership from NBCC inform the church in writing. 

  

ARTICLE VIII 
The Advisory and Accountability Board and Board of Elders 

Section 1. Purpose. The Advisory and Accountability Board shall be responsible for advising the pastoral 

team in building, maintaining and overseeing the spiritual welfare of the congregation, including serving in 

an advisory role for directing and overseeing all ministries and business affairs of the church. The 

Advisory and Accountability Board shall also serve as the primary point of accountability vocationally and 

spiritually for the Senior Pastor and shall determine the salary of the Senior Pastor. It is the intention and 

commitment of the church to transition from an Advisory and Accountability Board to a formal Board of 

Elders within 24 months of the first weekend service of NBCC. At that time the Advisory and 

Accountability Board will be dissolved. 

  

Section 2. Composition. The Advisory and Accountability Board shall be comprised of no less than 4 or 

no more than 12 partners, and shall include the corporate officers of the church. No more than 49% of the 

Advisory and Accountability Board shall be composed of interested parties (vocational employees of the 

church). The Advisory and Accountability Board may appoint other pastors or staff members as non-

voting advisors, and may remove the same. The Board of Elders, when it is formed, shall have the same 

requirements for composition as the Advisory and Accountability Board. 

  

Section 3. Qualification. Any partner of the church meeting the biblical standards of character and 

giftedness for church leaders may be appointed by the Senior Pastor to the Advisory and Accountability 

Board. Any partner of the church meeting the biblical standards of character and giftedness for church 

leaders may be elected by the congregation to the Board of Elders when it is formed. 



  

Section 4. Affirmation of the Congregation. Advisory and Accountability Board members shall be 

appointed by the Senior Pastor. When the Board of Elders is formed, Elders shall be nominated by the 

Nominating Committee and approved by the Senior Pastor. Before Elders formally start their terms, they 

shall be presented to the congregational partnership in a congregational meeting and the congregational 

partnership shall have the opportunity to voice affirmation or objection. The feedback of the 

congregational partnership shall be considered by the Senior Pastor and the current Advisory and 

Accountability Board or the Board of Elders when it is constituted before the new Elders formally begin 

their terms. 

  

Section 5. Term of Office. Advisory and Accountability Board members shall be appointed for a term of 

1 year, and their term shall cease when the Board of Elders is formed. Advisory and Accountability Board 

members may be reappointed after a 1-year term, and also may be removed from the Advisory and 

Accountability Board by the discretion of the Senior Pastor. Members of the Board of Elders shall be 

elected for a term of 1 year, and Elders may serve consecutive terms if they are re-nominated by the 

Nominating Committee and approved by the Senior Pastor, but must take a year off the Board of Elders 

in the period between the time after their 6th consecutive year of service and no later than after their 9th 

consecutive term of service. No Elder is able to serve more than 9 consecutive terms without taking a 

year off from serving as a member of the Board of Elders. 

  

Section 6. Vacancies and Removal. An Advisory and Accountability Board member may resign. An 

Advisory and Accountability Board member may be removed from office by the Senior Pastor. Vacancies 

to the Advisory and Accountability Board may be filled by appointment by the Senior Pastor. Members of 

the Board of Elders may resign. Elders may be removed from office by a majority vote of the Board of 

Elders. Vacancies created by resignation or removal may be filled by appointment through the 2/3 vote of 

the Board of Elders to complete the remainder of the unexpired term. All changes in composition to the 

Board of Elders shall be communicated to the congregational partnership within 10 days of action. 

  

Section 7. Notifications and Quorum. Notifications and quorum requirements for the Advisory and 

Accountability Board shall be by the Senior Pastor’s discretion. When the Board of Elders is formed, all 

Elders shall receive a minimum 3-day advance notification of any meeting, including time and place of the 

meeting. In emergency situations, this notice may be waived by the 2/3 agreement of the entire Board of 

Elders. A majority of the Board of Elders shall constitute a quorum. The Board of Elders is required to 

meet at least quarterly. The chair may call a special meeting of the Board of Elders when the chair judges 

it necessary, and shall do so when requested in writing by any two members of the Board. The Elder 

Board shall not meet without the Board Chair except as provided elsewhere in these bylaws or by the 

Board Chair’s written permission. 

  

Section 8. Decisions. The Advisory and Accountability Board, and the Board of Elders when it is formed, 

shall strive for unanimity and shall seek to make decisions by general agreement. The Advisory and 

Accountability Board will defer to the final decision of the Senior Pastor in all matters save for the 

question of whether the Senior Pastor should be removed from office and the issue of compensation for 

the Senior Pastor. Once the Board of Elders is formed, if all reasonable efforts to reach consensus on a 

matter have failed, then matters shall be determined by a two-thirds majority vote of the Board of Elders 

quorum, unless on a matter in which the Bylaws require a different percentage. 

  

Section 9. Organization. 

The Advisory and Accountability Board shall include the corporate officers of the church, including the 



Senior Pastor, corporate secretary, and financial officer. The Senior Pastor shall chair the Advisory and 

Accountability Board. The Board of Elders, when it is formed, shall include the corporate officers of the 

church, including the Senior Pastor, corporate secretary, and financial officer. The Senior Pastor shall 

chair the Board of Elders, and the Board of Elders shall select a vice-chair. 

  

1. Chair. The chair shall preside at all business meetings of the church and of the Advisory and 

Accountability Board or Board of Elders when it is formed, unless another chair is specified elsewhere in 

these bylaws. 
2. Vice-chair. The vice-chair shall assume the duties of the chair in the chair’s absence, and assist in the 

Chair’s duties. 
3. Secretary. The corporate secretary (also known as the Board secretary) shall keep and preserve the 

minutes of all business meetings of the church and of the Advisory and Accountability Board and the 

Board of Elders when it is formed, and shall conduct and preserve all official correspondence as shall be 

delegated and shall be responsible for the official seal and documents of the church. The corporate 

secretary shall not be related by family relationship or marriage to any vocational staff member. 
4. Financial Officer. The financial officer shall ensure proper policies, processes, reporting, and 

reviewing of all matters related to the finances of the church, including monthly financial reports to the 

Advisory and Accountability Board and the Board of Elders when it is formed. 

  

Section 10. Responsibilities of the Advisory and Accountability Board and Board of Elders. The 

primary role of the Accountability and Advisory Board is to provide spiritual accountability for the Senior 

Pastor and to serve as an advisory board for major church decisions in the first two years of the church 

until a Board of Elders is formed and approved by the congregation. The Advisory and Accountability 

Board shall determine the salary of the Senior Pastor. If the Senior Pastor is unable to fulfill the role of 

Senior Pastor due to illness, injury, or death, the Advisory and Accountability Board, in collaboration with 

the remaining corporate officers of the church, shall provide interim leadership for the church. The Board 

of Elders, when it is formed will be responsible for the following: 
1.   Overseeing the spiritual welfare of the congregation, including protecting the theological integrity 

of the church, and overseeing the ministry and business affairs of the church; 
2.   Collaborating with the Senior Pastor and pastoral team regarding annual and long-term vision, 

mission and ministry objectives; 
3.   Approving major changes to church policies; 
4.   Representing the congregation in certain staff relationships including: 

a.   Approving the hiring and dismissal of pastoral staff subject to the provisions of these Bylaws; 
b. Collaborative consultation with the Senior Pastor for personnel decisions not involving pastoral 

staff; 
c.   Annual appraisal of the senior pastor and vocational officers of the church and providing godly 

counsel or discipline as required, including, if necessary, initiating termination proceedings 

against the Senior Pastor if circumstances so warrant (see Article 9, Section 8a); 
d.    Approving changes in personnel policies and compensation policies; 
e.    Approving changes in pastoral job descriptions; 

5.   Approving the proposed budget for each fiscal year, and approving any changes to the approved 

budget that result in increases to the total budget or substantive alterations to the objectives of the 

approved budget; 
6.   Approving the internal financial processes and personnel responsibilities for stewardship and 

receiving funds and expenditures and disbursement of funds; 
7.   Overseeing a biennial independent review of the financial records of the church; 
8.   Being responsible for church discipline, in collaboration with the pastoral team, 



9.   Acting as the trustees of the church for the advancement and protection of its assets. They shall 

designate those who shall be authorized to sign legal documents on behalf of the church; 
10.  In case the Senior Pastor is unable to fulfill the role of Senior Pastor due to injury, illness, death, or 

some other circumstance, and the inability to perform is affirmed by the corporate officers of the church 

and three-quarters of the Board of Elders, the Board of Elders shall provide interim leadership for the 

church, including the option to appoint an interim Senior Pastor. 
11.   The non-vocational subset of the Board of Elders shall make up the Compensation Committee, 

whose composition and duties are specified elsewhere in these Bylaws. 

  

Section 11. Unity. Action by the Advisory and Accountability Board and the Board of Elders when it is 

formed shall be taken in such manner as to preserve the unity of the Spirit in the bond of peace when at 

all possible. 

  

Section 12. Advisors. The Elder board may invite partners of the congregation, including former Elders, 

or non-partner consultants, to attend, observe, and participate in meetings if it so desires, without 

restricting its right to meet in closed session whenever circumstances indicate the wisdom of doing so. 

  

  

ARTICLE IX 
Pastoral and Ministry Staff 
Section 1. Purpose. Pastoral and additional ministry staff servant-leadership positions are created to 

help the church fulfill Christ’s purposes in the world and among its partners and the congregation. 

  

Section 2. Pastoral Qualifications. Pastors of the church shall meet the qualifications for character, 

giftedness, and call set forth in the Holy Scriptures. The Senior Pastor shall be an ordained pastor in good 

standing with the Church of God. Other pastors shall be credentialed by the Church of God in accordance 

with their qualifications and duties. A pastor shall be a partner of the church by virtue of the call to serve 

the church. 

  

Section 3. Call of the Senior Pastor. The Senior Pastor shall be nominated by a congregational search 

committee working in collaboration with the Advisory and Accountability Board or the Board of Elders 

when it is constituted. The Senior Pastor shall be called at a regular or special congregational business 

meeting, the purpose of which shall be announced two weeks in advance. The congregational search 

committee shall be appointed by the Advisory and Accountability Board or the Board of Elders when it is 

constituted. It shall be representative of the congregation and have no fewer than five partners, with at 

least two members from the Advisory and Accountability Board or Board of Elders when it is constituted.  

The Congregational Search Committee chair shall be a member of the Advisory and Accountability Board 

or Board of Elders when it is constituted. 

  

Section 4. Call of Additional Pastors and Credentialed Ministry Staff. Additional staff members to 

hold ministerial credentials shall be determined by the Senior Pastor in consultation with the pastoral 

team and Advisory and Accountability Board or Board of Elders when it is constituted. 

  

Section 5. Duties of the Senior Pastor. The Senior Pastor shall preach and teach the Word of God, 

administer the sacraments, provide missional leadership, and faithfully carry out pastoral work. The 

Senior Pastor shall direct the church staff, providing counsel, encouragement, and Christian discipline so 

as to assist in the accomplishment of objectives for each staff member. All staff shall ultimately be 

responsible to the Senior Pastor. The Senior Pastor shall chair the Advisory and Accountability Board and 



Board of Elders when it is constituted, and shall serve as an ex officio member of all other ministry teams 

and committees and in such capacity shall strive to establish and accomplish objectives and strategies in 

conjunction with the mission and purpose of the church. 

  

Section 6. Duties of Additional Pastors and Ministry Staff Members. Additional pastors and ministry 

staff members shall carry out specific areas of ministry under the direction of the Senior Pastor, including 

preaching and teaching the Word of God, administering the sacraments, and providing leadership and 

oversight to others. They may be designated by Senior Pastor to be the leader or member of one or more 

Ministry Teams. 

  

Section 7. Resignation of a Pastor or Ministry Staff Member. A pastor or ministry staff member may 

resign by submitting a letter of resignation to the Senior Pastor. The Senior Pastor may resign by 

submitting a letter of resignation to the Advisory and Accountability Board or the Board of Elders when it 

is constituted. Unless there are extenuating circumstances, a six weeks’ notice should be observed. 

  

Section 8. Dismissal. The dismissal of a pastor should be undertaken only after avenues of remediation 

have been pursued. 

  

a. Dismissal of the Senior Pastor. The dismissal of the Senior Pastor shall be by congregational vote at 

a special meeting called for that express purpose. Such an agenda item cannot be a part of, or added to, 

the agenda of any other meeting. The congregational meeting for such a vote may be called by the 

Advisory and Accountability Board or by the Board of Elders when it is constituted, or through the request 

of the congregation accomplished by a petition for such a meeting signed by 20% of the partnership. The 

quorum for such a meeting shall be 25% of the partnership. The grounds for dismissal shall be presented. 

Partners shall be allowed to speak to the matter. The pastor shall be allowed to speak to the matter. The 

vote shall be by written ballot. A two-thirds majority vote of partners present and voting is necessary to 

dismiss the senior pastor. 

  

b. Dismissal of Additional Pastors and Ministry Staff. Additional pastors and ministry staff called by 

the congregation may be dismissed by the collaborative decision of the Senior Pastor and the Advisory 

and Accountability Board, with the final determination made by the Senior Pastor. When the Board of 

Elders is constituted, the approval of 2/3 of the Board of Elders is needed to approve a termination. 

  

Section 9. Charges against a Pastor. Charges against a pastor, Advisory and Accountability Board 

Member, or member of the Board of Elders when it is constituted shall be submitted in writing to the 

Advisory and Accountability Board, Board of Elders, or Senior Pastor. Appropriate charges against a 

pastor include indiscretion, immorality, doctrinal error, or unethical behavior. 

  

ARTICLE X 
Ministry Teams 
Section 1. Purpose. Ministry Teams shall be formed as required to implement the varied ministries of the 

church. 

  

Section 2. Establishment. Ministry Teams shall be established by the pastoral team to implement 

specific ministries. 

  

Section 3. Duties. The duties of Ministry Teams shall be to: 

a. Meet as required to plan and execute specific mission and ministry objectives. 



b. Recruit and train ministry personnel. 
c. Define and provide the necessary materials required for ministry. 
d. Submit annually proposed budgets and objectives for the forthcoming year and manage consistent with 

approved budgets. 
e. Report as requested to designated church leadership. 

  

Section 4. Leadership. 

a. The leader of a Ministry Team shall be approved or appointed by Senior Pastor in consultation with the 

pastoral team and the Advisory and Accountability Board or Board of Elders. The team leader will serve 

as liaison to designated church leadership to provide reports and information when requested, and to 

forward requests to designated church leadership when necessary. 
b. Ministry Team partners may be selected by the Ministry Team leader. The Senior Pastor, in 

collaboration with the pastoral team and with oversight from the Advisory and Accountability Board or 

Board of Elders may remove a Ministry Team partner. 

  

ARTICLE XI 
Committees 
Section 1. Nominating Committee. The Nominating Committee shall give oversight to the process of 

selecting Elders. The Senior Pastor shall establish the first Nominating Committee. The Nominating 

Committee shall report to the Senior Pastor. In the absence of a Nominating Committee, the Advisory and 

Accountability Board shall act in its place, or if the Advisory and Accountability Board is no longer in 

existence, the pastoral staff excluding the Senior Pastor shall act in its place. 
a. Composition. The Nominating Committee shall consist of no less than 3 and no more than 7 at-large 

partners. Nominating Committee members shall be appointed by the Senior Pastor, in collaboration with 

the pastoral team and the Advisory and Accountability Board or Board of Elders when it is constituted. 

The Senior Pastor shall designate one of the Nominating Committee members to serve as chair. The 

chair shall be responsible for overseeing Committee meetings and responsibilities. 
b. Term. Nominating Committee members shall serve for a 2 year term, but may be re-appointed by the 

Senior Pastor for an indefinite number of terms. 
c. Quorum. The majority of Nominating Committee members present shall constitute a quorum, with a 

minimum of 3 members in attendance. 
d. Responsibilities. Duties may include: 

1. Interview prospective candidates to the Board of Elders. 

2. Interview references for prospective candidates to the Board of Elders. 
3. Collaborate with the Senior Pastor and existing Elders to determine needs in the Board of Elders, 

including issues of diversity of composition and key skills and areas of expertise. 
4. Communicate candidates to the Senior Pastor for consideration and approval of nomination. 
5. Facilitate the process of review by congregational partners. 

6. Assist in introducing new Elders to the congregation. 

  

Section 2. Compensation Committee. The Compensation Committee shall give oversight to 

compensation practices, compensation ranges, and specific compensation packages for the Senior 

Pastor and executive leadership team. 
a. Composition. The Compensation Committee shall consist of members of the Board of Elders who are 

non-vocational and who are not related by family relationship or marriage to any vocational staff member. 

The compensation committee shall consist of the corporate secretary and shall total no less than 3 

members. Compensation Committee members shall be determined by consensus by the non-vocational 

members of the Board of Elders and may include all non-vocational members of the Board of Elders. One 



of the members of the compensation committee shall serve as chair. The chair shall be responsible for 

overseeing Committee meetings and responsibilities. 
b. Term. The Compensation Committee members shall serve indefinitely provided they remain members 

of the Board of Elders. 
c. Quorum. The majority of Compensation Committee members present shall constitute a quorum, with a 

minimum of 3 members in attendance. 
d. Responsibilities. Duties may include: 

1. In collaboration with pastoral leadership, oversee the appropriate use of compensation data, salary 

surveys, and other metrics to determine and approve appropriate salary ranges for vocational staff 

members. 
2. Determine and approve the compensation of the Senior Pastor. 
3. In collaboration with the Senior Pastor and appropriate pastoral leadership, determine and approve the 

compensation for members of the executive leadership team. 

4. Approve annual bonuses and cost of living increases for staff. 
5. Provide accountability for the Senior Pastor and Executive Leadership Team in the determination of 

staff compensation. 
6. Approve staff-wide benefits including employee medical, dental, and vision benefits, disability benefits, 

and retirement benefits. 

  

Section 3. Other Special Committees. The Senior Pastor, in collaboration with the Advisory and 

Accountability Board or Board of Elders may establish a committee to address a specific task. The 

committee shall report back to the designated church leadership for that committee. The committee shall 

terminate upon the completion of its task or when the committee is no longer needed. 

  

ARTICLE XII 
Congregational Meetings 
Section 1. Annual Meeting. An Annual Meeting shall be held as near the first of the fiscal year as 

feasible. At the Annual Meeting, written progress reports shall be submitted by the pastor(s), ministry 

staff, officers, and ministry teams. Reports on an independent review of financial records shall be 

submitted by the financial officer for the church and each of its organizations on a biennial basis. The 

congregational partnership shall have the opportunity to affirm or object to the proposed budget and to 

the appointment of new members of the Board of Elders. The appointment of new members of the Board 

of Elders shall not be finalized until after the congregational meeting. Items as required by the bylaws 

shall be submitted for congregational action. The agenda for the annual meeting shall be limited to the 

above items, unless additional agenda items are added by collaborative agreement by the Senior Pastor 

and the Accountability and Advisory Board or the Senior Pastor and the Board of Elders when it is 

constituted. 

  

Section 2. Other meetings. Other meetings may be called by the Senior Pastor, Advisory and 

Accountability Board, Board of Elders, or by written request signed by 20% of the partnership, unless 

otherwise noted in these Bylaws. The agenda for special congregational meetings shall be limited to 

issues stated in writing by the calling body or the written issues listed in the written request of the 

partnership. 

  

Section 3. Notification of meeting. All meetings shall be announced by written communication to the 

partnership of the church at least two weeks prior to the meeting date. all congregational meetings shall 

be publicly announced in the weekend gatherings the week before the congregational meeting. 

  



Section 4. Conduct of meeting. The Chair of the Advisory and Accountability Board or Board of Elders 

when it is constituted or such other person as may be designated by the Advisory and Accountability 

Board or Board of Elders in the Chair’s absence shall serve as Chair of any meeting of the partnership. If 

the purpose of the congregational meeting is to consider the dismissal of the Senior Pastor, the Chair of 

the congregational meeting shall not be the Senior Pastor but shall be determined by majority vote of the 

Advisory and Accountability Board or Board of Elders when it is constituted. 

  

Section 5. Voting. Each partner, and only partners, shall be entitled to cast one vote on any matter at 

hand at any meeting of the partnership. Such votes must be cast in person. Vote by proxy shall not be 

allowed. All votes shall be by written ballot. The Chair of the meeting may call for open balloting where no 

objection is raised. 

  

Section 6. Quorum. Unless otherwise noted in these bylaws, 10% percent of the partnership shall 

constitute a quorum for any congregational meeting for voting matters, with a minimum of 20 partners. If 

there are no voting issues at the congregational meeting, then there shall be no quorum requirement. 

  

Section 7. Rules of order. All congregational meetings of the church and of any other committees or 

organizations shall be conducted in good order, with the option of the chair or any participant to conduct 

the meeting according to the current edition of Robert's Rules of Order, subject to the provisions of these 

Bylaws. 

  

ARTICLE XIII 
Assets 

Section 1. Title. The church corporation shall hold title to all of its assets. 

  

Section 2. Acquisition. Assets acquired through budgetary provisions do not need additional 

congregational approval. Assets acquired beyond budgetary provisions, particularly land or facility 

acquisition, require the approval of the Board of Elders if the Board of Elders has been constituted. 

  

Section 3. Disputed Assets. In the event of schism within the church, in which there are competing 

claims to the assets by various factions of the partnership, the title of all church property, real or personal, 

shall remain with the group which abides by the constitution and bylaws, as determined by the majority 

vote of the Advisory and Accountability Board or Board of Elders when it is constituted. 

  

Section 4. Assignment of Assets. No action for the sale or transfer of assets may be taken when the 

closure of the church is under consideration without the prior approval of the Advisory and Accountability 

Board or the Board of Elders when it is constituted. In the event the congregation votes to cease, the 

property and all assets of the church shall be administered by the Advisory and Accountability Board or 

the Board of Elders when it is constituted according to the Articles of Incorporation. 

  

ARTICLE XIV 
Closure 

Section 1. Action Needed. The congregation may terminate its existence by a majority vote of the 

partnership present and voting at a congregational meeting called for that purpose and with the consent 

of the Senior Pastor and the two-thirds majority of the Board of Elders if it has been constituted. 

  

Section 2. Meeting Provisions. The decision on whether to close the church cannot be a part of, or 

added to, the agenda of any other meeting. The congregational meeting for such a vote may be called by 



the initiative of the Senior Pastor or the Board of Elders, provided that the Senior Pastor assents to the 

congregational meeting and at least two-thirds of the Board of Elders assents to the meeting. The 

congregational meeting for such a vote may also be called through the request of the congregation, 

accomplished by a petition for such a meeting signed by 50% of the partnership, provided that the Senior 

Pastor and at least two-thirds of the Board of Elders assents to the meeting. 

  

Section 3. Notification. All partners of record must be notified of the meeting through first class mail at 

least two weeks in advance. 

  

Section 4. Quorum. The quorum for such a meeting shall be all partners of record who are present at the 

meeting. 

  

Section 5. Asset Distribution. Upon the vote to close, the assets of the congregation shall be 

transferred consistently with the Articles of Incorporation. 

  

ARTICLE XV 
Amendments 

Amendments in harmony with these bylaws, non-profit laws of the state of California, may be adopted by 

the initiative of the senior pastor and a majority vote of the Advisory and Accountability Board, and after 

the Board of Elders is constituted, amendments may be initiated by the Board of Elders and adopted by a 

two-thirds vote of the Board of Elders. All amendments shall be presented in writing to the congregation 

at the annual congregational meeting, and the congregation shall have an opportunity to affirm or object 

to the amendments. 

  

 

 


